#Elevale® ENTERPRISE BRIEFING

ENTERPRISE

YOUR STRATEGY. YOUR TEAM.

Elevale is the strategic execution platform for leadership teams: turning direction into
OKRs, live KPIs, and aligned teams, in one command centre.

elevale.app Prepared for enterprise leadership
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STRATEGY DIES THE MOMENT

Direction, work, and the tfeam never stay connected.

Elevale - Enterprise briefing



ACT |

THE
GHALLENGE

SLIDE 03 - 20

THE CHALLENGE - 2 OF 3

g THE REALITY IN THE ROOM

THE GHALLENGE
EVERY TEAM KNOWS.

IN THE MEETING THE MOMENT IT ENDS

You set the targets. The room empties.

1]
Clear while everyone is still in the room. Ownership leaves with the people.
You run the reviews. = The numbers go quiet.
Last quarter gets explained. Next stays a slide. Nothing is watched until someone builds the next pack.
You agree the actions. @ The plan never leaves the slide.

A list lands on the last page. Then the calendar moves on. Work starts again without the strategy attached.

Effort was never the problem. Direction, work, and the team never stay connected.



THE
RESULT

SLIDE 04 - 20

THE CHALLENGE - 3 OF 3

i THE RESULT - BEFORE

THE RESULT YOU ARE LEFT WITH

01

FROM THE ROOM EMPTYING
Misaligned effort

People work hard. Not always on the
thing you just agreed. Ownership left
with the room.

02

FROM THE NUMBERS GOING QUIET
Late visibility
The numbers go quiet until the pack.

Reviews reconstruct last quarter. They
do not steer this one.

03

FROM THE PLAN STAYING ON THE SLIDE

Scattered truth

Strategy in the deck. Tasks in another
tool. Data somewhere else. Nobody sees
the same picture.

More sites, more teams, more tools. The gap between the plan and the business gets wider.
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AND THEN GAME

One command centre where direction, work, and the team stay
connected.

Elevale - Enterprise briefing
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BEFORE ELEVALE.
AFTER ELEVALE.

01 02 03
BEFORE BEFORE BEFORE
Misaligned effort Outdated numbers Scattered truth
[ = [
AFTER AFTER AFTER
Ownership on the plan Numbers stay live The plan in one place
Every role still owns a piece after the room empties. Numbers sit next to the objective. Reviews steer this Strategy, work, and data live together. Nobody is working
quarter, not last. from a filed deck.

Elevale - Enterprise briefing 06724
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BUILT FOR DIREGTORS WHO ARE TIRED OF
STRATEGY LIVING IN SLIDES.

Elevale exists to close the gap between what leadership decides and
what the business actually delivers, with one command centre for
direction, execution, and intelligence.

Most leadership teams do not lack ambition. They lack a system that
keeps ambition visible between reviews.

Elevale - Enterprise briefing

WHAT WE STAND FOR

01 Alignment over activity

Busy feams are not the same as aligned teams.

02 Decisiveness over dashboards

Data should drive decisions, not decorate them.

03 One source of truth

Strategy fractured across five apps is strategy nobody follows.

()4  Built for leadership teams

Enterprise-grade execution without enterprise-grade complexity.

Strategy should run the business, not sit in a drawer.

Q7724
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THEREIS A BETTER WAY OF DOING THINGS.

Direction in one tool. Work in another. Numbers somewhere else. When the stack is
disconnected, the results stay disconnected too. Extra licences, extra admin, and no one
working from the same picture.

TODAY'S STACK

. monday.com

PROJECT MANAGEMENT

™ WorkBoard ﬂ

ONE SOURCE OF TRUTH

Klipfoli Clockif -2 . .
K‘| N |p ?IC; . (€4 ?c ;:A)IVIW Fewer licences and admin overheads
No switching between tools
21, Slack @ Notion Strategy, tasks, KPls, and docs stay linked
| TEAM CHAT DOCS & WIKI
See what your app stack really costs. ELEVALE.APP/PRICING

Elevale - Enterprise briefing 08724
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Elevale - Enterprise briefing

HOW IT WORKS

The meeting sets direction. Elevale keeps direction, work, and the
team running through the quarter.

i 02 03 04 (05

SET DIRECGTION DEFINE OUTCOMES ASSIGN OWNERSHIP WATCH NUMBERS

Priorities live after the OKRs with owners and Every role knows their

room empties timelines piece

KPls stay live, not filed Leadership advice

grounded in your plan

09 / 24
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THE FOUNDATION
EVERYTHING ELSE BUILDS ON.

Strategic Direction is the living brief you set first. OKRs, KPlIs,
dashboards, and Al advice all run on what you capture here.

Mission, market, capacity, systems, finances, and team mapped in one
permissioned workspace. Grounded in how you actually run the business.

One brief the leadership team shares and updates together. Consistent direction
that carries through every quarter.

Learn more >

Elevale - Enterprise briefing

TARGET AUDIENCE
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COMPANY CAPACITY

Delivery 829

Consulting 649

Sales 91%

Headroom before next hire

9 OPERATIONAL ZONE

Where you operate

Primary operating zone

North West England

3 cities active

10/24
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OUTCOMES THAT STAY VISIBLE

Progress you can see and trust, every day of the quarter.

Elevale turns strategy into OKRs with clear owners, timelines, and success criteria.

Everyone knows what success looks like and who drives it.

Leadership gets a live position between reviews. The team sees what matters and

how they are fracking.

Learn more >

Elevale - Enterprise briefing

SESSION PROGRESS

78

* ALIGNMENT

Linked to brief

FROM STRATEGIC DIRECTION

25% revenue growth - Retention
priority - Session focus

Active objectives .
ee o _ . . Brief synced
3 in this session

SESSION OBJECTIVES

Company OKRs

o1 Grow revenue 25%

Pipeline & expansion

H1 2026 session

78

ON TRACK

02 Improve NPS to 70+

Client success programme

AT RISK

02 Launch 3 service lines

Ops & delivery capacity

62

%0

AHEAD

n/24
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LIVE NUMBERS, LINKED TO PRIORITIES

KEY RESULTS H1 2026 session
[ ] [ ]
KPlIs pulled from your tools and tied to the outcomes you set. lin| Linked to live KPls
Always current. . = o1 Grow revenue 25% 78
A Y Pipeline & expansion

Elevale pulls KPls from the tools you already run on, connects them to your

LIVEKPI | @ = MRR-£842k- 1 12%

priorities, and layers in market intelligence. Every decision ties back to direction. LIVE KPI FEED

e ON TRACK
Xero HubSpot Google Analytics Slack Zapier & Xero £842k
: B Linked! ENGAGEMENT 02 Improve NPS to 70+ 62
OU'CkBOOkS API MCP + Many more A 4.8% Client success programme
CPA LivE kP[] » Engagement - 4.8% - 1 18%
Learn more - A Google Ads £42
AT RISK

® Syncing into key results
+ 1 more key result linked fo Google Ads CPA

KPI-linked key results
g 5 ® Auto-updating
3 syncing live

Elevale - Enterprise briefing 12724
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EVERY ROLE
KNOWS THEIR PART.

The plan reaches everyone who executes it. Same objectives,
clear ownership.

Elevale links org structure, permissions, and role assignments to OKRs, KPls, and
tasks. Directors see how the whole organisation executes.

Each person sees the same objectives and live numbers, plus their own
contribution. Alignment from the boardroom to the front line.

Learn more >

Elevale - Enterprise briefing

DEPARTMENTS

@ Ops
Sarah + 4 members
OVER-RELIANCE

® Admin

Unassigned - 2 members
LEAD VACANCY

STRUCTURE INSIGHTS

2 Admin lead vacant

2 members - no owner assigned

1 Sarah - key-person risk
Ops lead covering Admin handoffs

2 gaps flagged

ORGANISATION CHART

James
Director
Sarah Admin lead Emma
Ops lead = Finance lead
Admin - 2
Ops-4 Finance + 3

Structure
Live org map

2 gaps flagged - 3 teams

13724



E¥ ACT Il - TASK MANAGEMENT - 6 OF 10 -—— e — -

TASKS LINKED

UPDATING
Ops Lead
TU UKRS AND SUPS et Linked to SOP
[ ]
r . . . KR2 - NPS () Update wiki SOP for onboarding 45m est.
Every task ties to an objective or a prescribed process. Uprdate wiki SOP for KR2 - NPS - 24
: . boarding handoff
Progress rolls up in real time. sk et Breparnoaniregienrpaci =
SOP & TIME Q3 retention OKR - 1/3

Owners, subtasks, time estimates, and wiki links sit in one workspace. The tfeam '
@O0nboarding SOP

) Align-sales pipeline-targets S0 rec:
knows what to do and how to do it. 4 prescribed sleps - 45m est. PR

KR1 - Revenue

Leadership sees how daily work moves objectives forward. No separate to-do list Update . SR KL
i Add onboarding tri
on The Slde' S ol Q3 retention OKR
Template applied KR2 : NPS 58

Learn more >

Elevale - Enterprise briefing 14724
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KNOWLEDGE THAT —
STAYS GUNNEGTED. Client onboarding SOP

Playbooks and SOPs that grow with the business. Knowledge Step-by-step process for new client setup, handoff, and first 30-day review.
fhe WhOIe p|aff0rm can use. Linked OKR « Retention 3 active tasks Referenced in chat

Company Wiki keeps guides and operational knowledge linked to strategy, OKRs, I TI—

tasks, and chat.

Strategic Direction Process Map
Documentation stays active: referenced in tasks, cited in chat, and read by Al MEsiindgouts Sl
advice. ‘

Tasks Al Advisor

SOP-linked work Grounded answers

Learn more >

Elevale - Enterprise briefing 15724
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GONVERSATION
I N G UN TEXT. #laadsrship e #leadership -5 9)

#ops e Ops Lead 09:14
Strategy conversations happen where the work lives. Full : o , _
#finance Tnew Client review pack is ready against @Q3 OKRs.
context in every thread. Live ®MRR KP! is fracking ahead of plan.
o ) o ‘ ) REFERENCE IN CHAT
Chat is built info Elevale. @ mention OKRs, KPls, wiki pages, and tasks directly in i +12%
o i MRR - £842k
any message. B
i ks 09:18 Director
The team stays aligned in one place. References pull live context without T ——
switching tools. one

Learn more -

Message #leadership - type @ to reference @

Elevale - Enterprise briefing 16/ 24
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ADVIGE THAT KNOWS YOUR PLAN

Leadership advice grounded in your full business context.
Available whenever you need it.

5 Grounded voice reply
Otto - Al strategic advisor

Voice ready

Gross margin is at 38.2%, down 2.8pts this quarter. Material
costs and discounting are the main drags. | would review

Otto draws on your direction, OKRs, live KPIs, and market intelligence. Guidance

supplier terms, pricing on fop SKUs. and sales discount patterns

; g .50 i ) o
reflects your business, your priorities, your numbers. i SRS R first. Want me to suggest linked OKRs?
Voice Text Full business context o storing, Voice | Text
How can | improve my gross profit
margin this quarter? o sed
Learn more - Brief - KPls - OKRs ik

Elevale - Enterprise briefing 17724
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A LOT MORE
T0 DISCOVER.

This briefing covers how Elevale works inside. Direction, outcomes, live
intelligence, team alignment, tasks, wiki, chat, and Otto are the core. The

full platform goes further.

Explore every feature, integration, and capability on the website.

ELEVALE.APP/FEATURES

LEARN MORE

Elevale - Enterprise briefing 18724



ACT IV - SUPPORT & DEPLOYMENT -1 OF 5 19 7 24

SUPPORT

Live in hours, not months. Help built into the product. Enterprise
reliability when you scale.

Elevale - Enterprise briefing
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LIVE
IN A FEW HOURS.

Sign up, set your direction, invite your team.

STEP 1 STEP 2 STEP 3

Set your direction Bring your work in Invite the team

Build your strategic brief and OKRs. Delegate goals to the Import tasks, connect integrations, and add wiki docs or Add members, assign roles, and start executing together.
people who execute them. processes. All linked to the plan. No migration programme required.

Per-user plans that scale with your team. Start with a free trial. ELEVALE.APP/PRICING

Elevale - Enterprise briefing 20/ 24
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HELP BUILT IN.
NOT BOLTED ON.

Every guide lives inside Elevale. Talk to live Al on the site, or ask in your
workspace and let it do the work.

COMPANY WIKI LIVE Al
Everything you need, in the product Ask on the site. Or in your workspace.
How-to guides for every part of Elevale sit next to the work. SOPs, process maps, Talk to live Al on elevale.app any time. Inside your workspace, ask how something
and public docs stay linked to OKRs, tasks, and chat. works or ask it to set the OKR. assign the owner, and move on.

Setupguides ~ OKRs&KPls  Permissions Integrations Voice &text  Platform trained ~ Takes action

Set up an OKR for Q3 retention and assign Ops

IN YOUR WORKSPACE et

Ask it. Or let it do it.

The Al knows your plan, your data, and how Elevale works. No ticket. No Created. Owner is Ops Lead. | can add the key

waiting on support to explain a feature. results now if you want.

In-app Al - trained on Elevale

Elevale - Enterprise briefing 21724
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YOUR ROLLOUT
FULLY SUPPORTED.

Tailored rollout support and a dedicated success manager who
knows your workspace.

TAILORED ROLLOUT SUCCESS MANAGER
Support shaped to your organisation One person who knows your plan
We work with your leadership team on direction, OKRs, integrations, and A dedicated success manager stays with you after go-live. They know your
permissions. Rollout fits how you actually operate, not a generic playbook. objectives, your feam, and how you use Elevale. Not a ficket queue.
Workspace setup Infegrations  Team onboarding Quarterly reviews  Priority support  Named contact
Enterprise also includes SSO, audit controls, data residency, and Trust Centre access. ELEVALE.APP/ENTERPRISE

Elevale - Enterprise briefing 221724
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ENTERPRISE RELIABILITY AND PERFORMANGE

Uptime you can verify. One platform that stays coherent as headcount, locations, and
complexity grow.

Run direction, OKRs, KPls, and team alignment in one workspace as locations and teams

12 locations

Platform uptime you can rely on One platform at any scale
Keep strategic execution running without interruption. Check live system status when
decisions depend on access. multiply.

® All services online 99.9% uptime ENTERPRISE WORKSPACE

00000000000000000000000000000000000000 couMAND ENTRE
3 months ago Today 82

Live health score

Built for operating teams Built for executive teams
Same planning structure across feams and locations. Local One live view from strategic direction through daily execution,
accountability stays clear. progress, and performance.

Security documentation, compliance pathways, and controls at elevale.app/trust.

Elevale - Enterprise briefing

OKR ALIGNMENT KPI VISIBILITY
Pove) Live

Company o team Real-time melrics

Built for governance teams

Role-based access, audit logging, and Trust Centre docs for

security and compliance review.

ELEVALE.APP/TRUST

23/24
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YOUR NEXT QUARTER DESERVES
ACGTION.

Book an enterprise demo View pricing

Or start a 14-day free trial in one division. Bring one real objective and we will build it live.

elevale.app Prepared for enterprise leadership



